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i, As you know the responsibiiities of the 
Technoloesy Directorate embraces & bread spectrum. cof complex 
Scicntific and techneoloyical collection and yroduction 
activities, ‘The conplexity oF our PrCETans requires the | 
application of a variety of mnnagenent techniques :i? © ang 
— tO be acsured thet conplete and accurate infermation is 
(exchanged anonr key Directorate officers in order that 
decisicns, guildrnece and policy can be appl 
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2. This Mroctsrate 4; eoemerison to the others of. 
the Agency ig young and ite missions relatively ‘unicus. 
LCormemuentiy, its M&RagLenent processes and pra tices aré 
being developed and invlemented 5 BErve | 
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mother traditional tesuntave of information gather- 

ig valunble is a moantniy activities report which I 
roa Omen Oifies, Thin renort sumunrices all 

erawel, meetings, belotincss, contacts with con 
. Gignificant prevrecs or problems in research and 
Be, PuvLication: preduced, and the Likes, for the 
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welkin tho research ond devolopment activit which 
Bbout €5 por cont of our current operating budrot 
eeQ TT Directorate~wide raviey program several years 
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rate. Durklas these reviews detailed Briefings 
Vom te by Gllice DHirectors and their officers who are 
responsible for each project. Progress and problems are 
fully analyzed and follow-up actions decided upon and monitored 
frcm tho Directorate level. Pacse program revlews are now - 

| Organized in accordance with our new DD/S&T. planning cate~ 
gories, suncategories, and clewents, which enables us to aes 
Yelate and coordinate intra—Directorate intereste more effec~ - 
tivoly and to keep our activities more closely aligned with 
“established objectives bom pani ees Bee nae See 
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G. Each external contract proposal is subjected toa a>” 
thorough review process at both the Office and Directorate - ; 
Level to. insure that the proposed contract focuses upon’ an | 
existing requirement, that it can best be done in the pro-~ 
posed manner, andthat: it: has been properly and sufficienti 
cocrdinated within and outside CIA to ayoid unnecessary & 
duplication ef effort. As a further control, contractor 
activitics aro periodically reviewed by the DD/S&T project 
officers, - oS e - ogee se 2 ee eS 
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Directorate is currently experimenting with a computer-based 
Fenoriing evstes thich will provice a wenthly surnary of th 
éurrert siatus of all SD/SiT conteact actions and projects. 
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improve contract central and monavenent. The tlonibility of 
who : > intures that ahi cerntract charges and modifientions 
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vith Ye, Shelden, who, &2 you know, in addition to beinz ths 
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s2Gisinant. YP keep fuily informed on these activities through: 
the Cadly meetings and frequent discussions Seen the Bees oeere: 
Of OSA and O£P and with Er. Sheldon, ._ sae 


10. Although I am confident that the programs, projects 9 
and progress of this Directorate receive my continual and 


Rasunes new responsibilities and its activities becone more. 
compicx greater application of Benent site ane - sbechnical 
management tools will be necessary. 


11; Within the framework of: the classical’ subdivisions. 
organication,.control, and coumunications), there is oppor 
tunity in this Directorate, ag in most large organizations, 
for lspreveuent. Thie improverant involves primarily the 
application of a "elosed-loop" nanagenent reporting and con- 
trol system to cach of those manarement increments in order 
t% assure that each operates in harzeony and consistency with > 
¢ Gener threo. In the absence of sudden chanves in areas 
ee ce interest of the U. 8. Government, the dnnie~ 
projets ee have a reasonnbie relationship — 
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